
 

 Premium | Executive Forum | Subscribe | About Us | Advertise | Contact Us | Customer Service | Site Map | CareerZone | My Account

Home

Today's Headlines

Technology

Retail Delivery

Washington/Regulatory  

National/Global

Community Banking

Mortgages

Insurance Products

Investment Products

Cards

Markets

AB Texas

Company Index

Ranking the Banks

Special Reports

Viewpoints/Letters

Banker of the Year

FinTech100

25 MPWIB

Banker's Glossary

Quick Links

Corrections

Media Kit

Editorial Calendar

Research Vault

Upcoming Events

Products & Services

Related News Sites 

Web Seminars

  Advanced Search

 
The Tech Scene: Banking by Phone, Minus the Carrier  

 
American Banker    Friday, May 18, 2007 

By Steve Bills  

Though many mobile banking observers, inspired by recent 
deals, have focused on partnerships between software 
vendors and phone carriers, in the background several 
financial companies are exploring applications that can be 
used without securing carrier deals.  

These alternatives, designed to work with phones from any 
carrier, typically use one of two features widely available 
on phones: a basic Web browser or text messaging.  

Cardinal Financial Corp. 
introduced a mobile 
banking service May 1 
that uses generic 
browsers to 
communicate with the 
McLean, Va., company. 
Kim C. Liddell, 

Cardinal's chief operating officer, said the service lets 
customers access its Web site from any Internet-enabled 
phone. 

"We wanted access from all carriers," he said. "I'm not 
going to switch my carrier just because my bank wants me 
to." 

A software interface from MShift Inc. of San Jose directs 
mobile banking signals to Cardinal's online banking 
software, which is provided by Intuit Inc.'s Digital Insight 
Corp., of Calabasas, Calif. The two vendors have been 
collaborating for some time, and Mr. Liddell said the 
collaboration made it easy for Cardinal to implement the 
MShift software.  

Bernard H. Clineburg, Cardinal's chairman and chief 
executive, said its service, which lets people check 
balances, pay bills, or initiate transfers, could give his 
company an edge over larger competitors. 

"In this north Virginia area, which is heavy technology - I 
mean, heavy technology - I'm surprised that some of the 
larger banks haven't started offering it," he said in an 
interview this week. "We're still small. We can run between 
the legs of the giants."  

Taylor Driggs, the director of consumer product strategy at 
Digital Insight, said that it has been working with MShift 
for more than three years, and that more than 20 financial 
companies, mostly credit unions, are offering mobile 
banking through the interface.  

General interest in mobile banking has stepped up in 
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recent months, he said, in part because some of the 
biggest carriers have teamed with software providers. 
AT&T Inc. is working with Firethorn Holdings LLC, Sprint 
Nextel Corp. has partnered with mFoundry Inc, and 
Verizon Wireless has deals with both vendors.  

Wells Fargo & Co. said Thursday that it has developed what 
it called the first mobile banking service for business 
customers, a browser-based service called CEO Mobile.  

"We want to be flexible so our customers can access us 
through any medium," Megan Minich, who leads the mobile 
technologies team in Wells' wholesale internet and treasury 
solutions unit, said in an interview Thursday. "The browser 
channel is the most flexible way." 

The service uses third-party interface software that 
recognizes the user's device and optimizes the 
presentation of financial data for that device, Ms. Minich 
said, but she would not identify the vendor. 

Other banking companies are using a simpler, text-based 
approach that will let them reach customers who use any 
carrier.  

ClairMail Inc. of Novato, Calif., announced this week that 
1867 Western Financial Corp.'s Bank of Stockton would use 
its software for mobile banking. 

Michael Savelli, the chief administrative officer of the $1.9 billion asset Bank of Stockton, said the software 
relies on short message service technology, which is available on most mobile devices. 

"SMS technology seems to be the easiest to make available to the widest number of customers," Mr. Savelli 
said in an interview.  

Bank of Stockton is installing the software to operate the mobile banking service in-house, he said. 

Angela Brusa, a vice president and the director of marketing at the bank, said it plans to introduce mobile 
banking to its customer base early this fall. 

"One of the challenges of this product is that there isn't a clearly defined user set, so tactical target marketing 
approaches may be a little challenging at first," Ms. Brusa said. "In banking you don't get to offer a lot of new 
things. Everything under the sun has already been offered. It's exciting to be able to broach this new product." 

Elan Financial Services is using another text-based system. The U.S. Bancorp unit announced in February that 
it was working with Sapphire Mobile Systems Inc. of West Conshohocken, Pa., to conduct a mobile banking 
and payments pilot test, focusing initially on its prepaid Elan PayCard. 

Richard A. Rasansky, Sapphire's chairman, founder, and chief executive, said Elan is his first customer; 
Sapphire is positioning itself as a debit network, under the Phire brand, rather than a mobile banking service 
provider.  

Unlike other debit networks, which provide access through automated teller machines and at the point of sale 
using cards, the Phire network uses text messaging. 

"Mobile access to accounts will be necessary for financial institutions to provide," he said. "It will have to be a 
standard feature. Eventually, it will be a commodity," since online banking and bill payment, services that 
banks originally envisioned as fee generators, now are given away for free. 

By offering them a payment network with account-access features, Sapphire can let banks earn interchange 
fees on their customers' transactions, Mr. Rasansky said. "Let's tie mobile access into something that's going 
to be a revenue center, not a cost center." 

Others are positioning their mobile services for young or affluent customers, but he sees more potential in the 
underbanked. 

"We believe the early adopters of this type of technology will come from the underserved segment of the 
market," Mr. Rasansky said. "At the high end, we have many points of access" for financial services. "Those 
folks utilize their phone as their lifeline. That's why we're spending a lot of time focusing on the prepaid 
space." 
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Commerce Bancorp Inc. is taking the opposite tack. It announced Wednesday a mobile version of its private 
banking platform, Virtual Private Bank, aimed at wealth-management customers. 

The service lets clients get daily updates of their net worth, track their stocks, and receive news, through any 
personal digital assistant with an Internet browser.  

John D. DeVincent, the executive vice president of marketing at Commerce's eMoney Advisor technology unit, 
said the service is not transactional but is designed to give clients an up-to-date view of their financial 
portfolio. 

"Online, they're able to aggregate all their investment accounts. They have sophisticated calculators. They 
have analysis they can do," Mr. DeVincent said. "Now we've delivered that at the PDA level, the mobile level."  
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